NBP: a 24-carat bank by any touchstone

Saudi prince sets sights on re-branded entity with best financial and efficiency ratios

KARACHI: The National Bank of
Pakistan (NBP), which clocked up
a startling 48 per cent jump in the
net income in 2004, stands out tall
among the banking boutiques on
the golden mile of the country's fi-
nancial capital frequented by bil-
lionaires in quest of their wealth's
securily and rapid growth.

In search of a haven, where
they could safely park their money
with a genuine promise of a con-
tinued high return, the NBP pro-
vides an instant answer to the bil-
lionaires and other moneved
people, who are imspired by its to-
tally new dazeling brand in orange
and green, which has given the
Midas touch to the bank’s fortune,
now on a road to an enormous
prosperity.

On the periphery of the confi-
dence-generating industrial logo,
stand= out its inspiring re-branded
“NBP", which coruscates the un-

NBP President Syed All Reza

dertying theme of a good corpo-
rate governance, best prartices,
trust-worthy banking, vision, mis-
sion,  strategy, innowation,
progress, elephantine strength,
personal care, speedy growth, self-
confidence and world-class recog-
nition at its 23 overseas operations

in the United States, Canada,
France, Germany, Japan, China,
Hong Kong, South Korea, Bahrain,
Egypt and Bangladesh.

In the capital market of Pak-
istan, the bank’'s Rs10 share sky-
rocketed to mind-boggling Rs164,
the zenith at the Karachi Stock Ex-

| change (KSE) for any commercial

hank, in March 2005 hecause of
its in-built fundamentals, enor-
mous earning eapacity and future
growth potential,

The bank's first offer for sale
was over-subseribed by six times,
the second offer for sale four times
over-subscribed at a premium of
Rsl1 per share and the third offer
for sale two times over-subscribed
at a premium of Rs36 per share,
The bank has announced a 15 per
cent final cash dividend and 20 per
cent bonus shares for its share-
holders for the period ended De-
cember 31, 2004.

The year 2004 was a remark-
able year in the history of the bank

Financial Performance
1939 2000 2001 2002 2003 2004
Total Assets - Rs in Bn o0 372 45 433 469 550
Deposits - Rs in Bn 295 316 350 J63 396 466
Gmoss advance - Rs in Bn 140 159 196 166 189 250
Profit before taxRs inBn 0.520 1.032 3.016 6045 9008 12025
Pre-timefurnon Assels (%) 02 03 08 14 20 24
Pre-taxrelurnonequity® 52 95 258 461 546 554
Costincome Ratio 055 062 052 050 D039 0.39
Eaming per Share- Rs 021 124 308 54% BH3 1268
Capital adequacy (%) 1084 1146 1052 1341 1ES 1280
Gross advances (Public/Private)
Rs in Billion
Public Private Total Ratios
Sector Sector
1999 65 s 140 4753
2004 52 198 250 21579
when making provisions for Non- For the 2004 year the total ear-

Performing Loans (NPLs) was re-
duced by record amoumt of
Rs962.999 million thus showing
the otherwise improved recovery
levels of the loans.

marked amount of NPLs went
down to Rs1780.498 million

whereas during the same period of
Continwed on page 20
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2003 the total amount of provi-
sions with regard to loan losses
was Rs2652.497 million.

The net profit of the bank
which was Rs4198.103 million
went up by Rs2044 826 million to
Re6i242 929 million after paying
recopd amount of Rsh782,229 mil-
lion to federal tacation authorities.

Bank earnings, based on core
banking increased by Bs1577 mil-
tion to Rs 14387 million and earmn-
ings from non-mark up operations
alkso went up by Rsl126 million to
RsB8394 million. According to ac-
counts the basic or diluted earn-
ings per share of the bank during
the period of 2005-2004 went up
from RsB.53 per share to Rs12.68
per share.

One prominent dealer at the
ESE told The News that a Saudi
prince hacl shown keen imerest in
the NBE which is the only Pakistani
Bank ‘inchuded in the *Top 100
Banks of Asia™ by Euromoney” UK
and which bagged prestigious
swards The Bank of the Year 2001,

-Eﬂﬂ.ﬂ and 2004 by T.h-l.' world

. il

TenOWnEd - 1e b ma.},.mnu
Financial Times Group, UK, The
NEP also got the Best Foreign Ex-
change Bank in Pakistan by
“Global Finance Magaszine” March
2004 and which was adjudged the
Bank with the highesi Return on
Capital im Asia and Noo8 in the
world by “The Banker Magazine
July 2003,

The dynamic ﬁgun' behind all
these visions, missions, strategy
and achievements is the country's
top banker, Syed Ali Rega, Presi-
dent and Chiefl Executive Officer.
who took over in July 2000 and
firmly believes in the devalopmen
of niche marketing,

Commenting on the perfor
mance, the President told The
News the re-branded NBP wanted
to be the pre-eminent financial in.
stitution in Pakistan and achieve
market recognition both in quality,
and delivery of service as well as
the range of product offering.

“The bank was gearing up to
exploit universal hanking capabil-
ity,” said Heza, who was the first
Pakistani to be appointed as the
Country Manager for Pakistan by
the Bank of America in 1988, He
wis also the first Pakistani to be
appointed Regional Manager Mid
dle Egst Morth Africa and Pakistar
in 1997

Gross advances by Sectors
A5 in Billion
2002 2003 2004
Consume loans B 28
SME i0 25
Agricylture 20 7 10
Commercial B 15
Other B 10
Corporate ih fd ]
Commodity 30 14 10
(versgas 26 26 28
Tolzl advances 166 189 250
NPLs a5 % of folal advancas 263 21 144
Cash coverage % for NPLs 589 69.6 80.50
Peer Group Comparison-2003
Rs in Biltion-
NEP *HBL UBL MCB Awp. of NBP .
e et
Agseis 460 435 AT W 308 2% - -
Fre Taw Profit B0, 55 43 36 45 100%
Coskincomefation 038 04 054 055 05 24%
Retum on Asse! -
Pre: tax (%) 20 : - Rt F. | 16 2%
Ratum of Equity-
Pre-Tax (%) 556 ¥WIT %63 515 452 23%
EPS (afterlaxinfs) 853 189 508 661 456 8%
';:I’L'H'.ﬂ_":tl
NBP Share Performance
{Rs in million)
Feb. 2002 10,00 NE |
Dec. 31, 2002 28.25 10.537
Dec’ 31, 2003 M 20338
Dec. 31, 2004 B0.35 38,564
Mar_ 28 2005 11255 E5. 41
NBF Share Performance
Date lilrtﬁiﬂhh Market
ﬂ'ﬂ In million)
Feb 2002 10.00 b
Dec. 31, 2002 26.25 176
Dec. 31, 2003 54.20 i !
Dec. 31, 2004 B0.35 659
Mar. 28, 2005 11255 24
A new Matrix structure had the hub for Bank of America’s op-
been introduced, which separated  erations in the Middle East and
the front and back office with spe-  Africa from 1997 to 2000,
cial emphasis on corporate gover- He had developed a strategic

nance and enhameed internal con-
trols, said Reza, who pioneered the
first publicly traded TFC in Pak-
istan for a large local group in
1993, He also pioneered in taking
the NBP to the US Capital Markets
for a landmark commercial paper
issue in 1995, He made Pakistan as

plan outlining the next five-year
road map of the NBP said Syed Ali
Reza, son of Syed Hashim Raza,
one of the most brilliant top civil
servant of Pakistan and who was
selected for the Indian Civil Service
{103} on the result of the competi-
tive examination hebd in 1932,



